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Abstract
Developing the Educational Departments at the Education Directorates
of the Southern Governorates in the Light of the Requirements of the
Total Quality Management

This study aims to recognize the ideological and theoretical frames of the total
quality management and to identify the educational departments at the Education
directorates of the southern governorates in the light of the requirements of the
total quality management from the perspective of the headmasters of the
governmental schools. And to explore the possibility of applying the requirements
of the total quality management in developing these departments. In addition, the
study aims to develop procedural recommendations and suggestions that could be
benefited from. The researcher used the descriptive methodology along with

questionnaires that have been divided into four axes: the quality of strategic
planning, the quality of the effective leadership, the quality of improvement and
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continuous education and the quality of assessment and feedback. The research was
divided into (40) clauses, (10) clauses for each axis. The study sample involves 140
headmasters/mistress working at the governmental schools of the school year
(2015-2016); they were intentionally chosen. The sample represents 35,4% of the
total size of the study community which is (395) headmasters/mistress. The study
conclusions came as follows: The third axis ranked first with a relative weight of
84,40%, the fourth axis came next with relative weight of 84,27%, at the third rank
came the quality of strategic planning with relative weight of 84,23% and came last
the quality of the effective leadership with relative weight of 84,21%.
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